Bring the Group and Team Coaching Intensive into your location VIRTUALLY
Saturday and Sunday November 7-8 2015: 8:30 - 4:30 pm Eastern/Toronto
(5:30 am - 1:30 pm Pacific both days, 6:30 - 2:30 pm Mountain, 7:30 - 3:30 pm Central, 12:30 - 8:30 pm London)

More info: GroupCoachinglntensive.com
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virtually via skype for the two days.

Jennifer Britton

This is NOT a passive streaming opportunity, but an active learning
environment, where you will be sitting at the table with us! You'll be
able to participate (actively!) from the comforts of your own home or
office as well as see us. This opportunity is open to 4-5 coaches who love to innovate and be on the cutting edge of
learning.

What you’ll need:

¢ A trusted skype connection with video feed. PLEASE check your connection before registering!

¢ Access to a landline telephone for breakout work

* Ability to close the “Door” and join us real-time from 8:30 am Eastern/Toronto to 4:30 pm Eastern both days.
WEe’ll be breaking for lunch each day at approximately 12 noon and will also take short bio breaks during the
two days.

¢ Prepare as you would for a full day of learning out of the office - bring paper and pen, I'll send you the files
which make up the materials. You will want to print these off before joining us. Depending on when you
register, I'll also post you a copy of one of my books which you may have in time for the training.

¢ Masking Tape

¢ Post it notes, a marker, and some blank paper.

¢ Patience, troubleshooting and flexibility to navigate any tech challenges that may arise.

I'll meet with you before November 1st to walk you through everything you need technologically and to confirm what to
do in the event of technology challenges.

What we cover during the Team and Group Coaching Intensive

This two day program provides you with ideas, tools and actionable tips for your group and team coaching programs.



You'll be joining a small group of other coaches who will be meeting with me in downtown Toronto at a hotel and a

handful of other virtual learning participants. Our group size will be capped at 8-10 coaches (live and virtual). Over the

two days we’ll be moving through large group dialogue, small group dialogue and actual facilitation opportunities,

including having you lead us through an activity from your location. Visit GroupCoachingIntensive.com for more info

and check out the page on 15 plus things you'll learn.

Here’s a list of some of the topics covered throughout the two days:

¢ What is Group Coaching? Team Coaching?

¢ How do team and group coaching differ?

¢ The Continuum of Small Group Process

- Workshops/Facilitation/Group Coaching

¢ Core Skills and Best Practices for Group Coaching —
¢ Group Dynamics and Group Development

¢ Experiential Education Cycle

e Practice — Core Skills/Powerful Questions/Opening
and

Closing Sessions
e Structuring a Group Coaching Session

¢ Creating Your Vision for Group Coaching

¢ Implementation Issues — Logistics, Pre-program, post-

program

How it will work -

¢ Phone and Virtual Program Delivery Best Practices

¢ Exercises and Resources for Group Coaching

¢ Actions, Assignments and Accountability

¢ Marketing Your Group Coaching Programs

¢ Corporate Group and Team Coaching Considerations
¢ Group Coach Learning Points

¢ Tricky Issues: Difficult Participants

¢ Evaluating Your Programs

¢ Next Steps — Taking Your Learning Forward and
Creating

Your Own Accountability

Your main platform will be on skype. You’ll see the training room and be able to hear us. You will also see other virtual

coaches joining on the group skype. You'll also be heard and will join us around the table.

When we go to breakouts in the main live room, you'll join others as well - sometimes connecting with others on group

skype other times with groups face to face. It’s a great way to explore technology and different platforms!

If you’ve always wanted to innovate around learning, join us on the cutting edge next weekend as we evolve our own

best practices around live and virtual training events.

For those that are ICF credentialed, or are working towards it, this program is approved for 19 CCEs including 15

hours of core competencies!

Virtual Registration Rate: $1045 US (Regular cost $1095 CDN plus HST)

Questions? Please call me directly at (416)996-8326 or email me at info@potentialsrealized.com



